Soapstone Cluster Association
Board of Directors Meeting
Wednesday, August 12, 2026
6:30 PM (via Microsoft Teams)

1. Call to Order

e Confirm quorum

2. Approval of Prior Meeting Minutes
e June 26, 2026 Board Meeting Minutes

3. President's Updates

e Trash service change

4. Financial Report
e July 2026 Financial Report
¢ Delinquency Report
o Delinquency Procedure
o Consider adoption of procedure
o Discuss proposed late fee changes

5. Community Projects
Glass Recycling

o Review community survey results

e Board discussion and possible action
Drainage Project

o CARP site visit update

e Next steps
EV Charging Initiative

o Engineering assessment update
Window Standards

* Reston Association review

o Next steps toward adoption
Bamboo Management

o Volunteer workday planning

e Long-term management strategy
Community Ice Cream Social

e Discuss date, budget, and communications

6. New Business
o Additional items brought before the Board

7. Adjournment



