Soapstone Cluster Association — Board of Directors Meeting
Wednesday, October 14, 2026

1. Call to Order & Determination of Quorum
2. Approval of Minutes — August 12, 2026 Board Meeting

3. Member Comments (3 minutes per speaker; comment period not to exceed 15 minutes total,
extendable at the Board's discretion)
4. Treasurer's Report
o Financial position update as of September 30th
o Status of FY26 Audit report
o Annuity dissolution — status of accounting entries and final determination of cash
allocation to capital reserves
5. Delinquency Report & Collection Procedures
o Updated delinquency totals and aging since August report
o Status of the revised delinquency procedure (shortened draft)

6. Bylaws Amendment — Late Fees (Article VIII)
o Present counsel-approved redline to amend Article VIII for inclusion in the Annual
Meeting ballot for Member Vote
7. Window & Patio Door Design Standards
o Discussion of any comments from Members on changes to the Window & Patio door
design standards
8. Board Recruitment for 2027 Term
o October kickoff email — sent; candidacy deadline November 15
o Plan for November/December follow-up communications

9. New Business
o Electronic voting for the Annual Meeting — Resolution and Policy (Exhibit A) drafted
and ready for Board review/adoption; discuss platform selection
o FY28 Budget — preliminary planning discussion, with target of presenting a draft
budget at the December meeting

10. Adjournment



